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6 TOOLS for Collaborative Mathematics Coaching Appendix 5

Rehearsing Routines Planning Template
Learning Goal for the Team:

GETTING READY FOR LEARNING WALKS
Step 1: Choose a routine
Which routine and why?

Step 2: Learn about the routine
How will we learn about routines? (books, 
articles, video sources)
What facilitation questions will I ask as we learn 
about the routines?

Step 3: Plan and rehearse the routine
How will we plan the routine together?
How will I rehearse the routines?
How will I strategically group the team members 
as they rehearse?
What facilitation questions will I ask as we 
rehearse the routine?

Step 4: Implement the routine with students
How will we try the routine out with students?  
In small groups? Whole class? Will we videotape 
or watch live?
What note-takers will I have the team use as 
they watch the routines?

Step 5: Reflect and plan next steps
How will we debrief our experiences of trying 
out the routines with students? What questions 
will facilitate the learning? 
How will I assess learning and plan next steps for 
the team? Who would benefit from one-on-one 
coaching or planning support? How can I pair 
certain people up to learn from one another?


